
 

                                                                                

 

Minutes of a Meeting of the Governing Board of 

The Federation of Daubeney, Sebright and Lauriston Primary 
Schools  

held Monday 12th July 2021 6pm via remote access 

 
Present:  Will Emms (Chair), Robin Warren (Executive Headteacher), Chris Russell, Laurence Kavanagh, Laura 
Stacey, Marisa Childs, Madeleine Davis, Terry Corpe 
In Attendance: Greg Logan,  Louis Harris   
Clerk: Jill Cameron  
 

1.  GOVERNING BOARD ORGANISATION AND MEMBERSHIP 

1.1.  Apologies for absence  
No apologies for absence were received. 
 

1.2.  Declarations of interest for the meeting 
There were no declarations of interest for any item on the agenda. 
 

1.3.  Membership 
a) Co-opted vacancy update 

The filling of this vacancy links with other governor development activities.  
 
Marisa Childs, Will Emms and Madeleine Davis have met to draft governance priorities for the 
coming year, which were identified as being: 
● All 3 schools to have Ofsted judgements of at least ‘good’ 
● Finances across all 3 schools  are well managed 
● All pupils achieve their potential 

 
The final priorities will need to align with the school development proposals. 
ACTION: Governance priorities to be finalised at the next Governing Board meeting. 
 
Governors were reminded of the self- appraisal that had been circulated to all governors. This 
will identify any skills gaps as well as intentions to continue past the end of the current terms 
of office.  Once this is complete the information will be used to recruit new governors with 
the aim of them taking office from December. 
ACTION: All governors who have not yet done so to complete the  self-appraisal.   

 
Likely priorities for recruitment are:  
● financial expertise  
● inclusive governorship including diversity of thought 
● working with children in a different setting. 
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Governors noted that it is likely that a staff governor election will take place in September. 
 

The Vice-Chair reported that she had attended a ‘Getting Hackney Youth on Governing 
Boards’ meeting and spoke very positively of the initiative.  The aim is to encourage young 
people with recent experience of education to sit on Boards.    
ACTION:  Marisa Childs to forward information on the ‘Getting Hackney Youth on Governing 
Boards’ initiative to the Chair. 

 
b) Governor attendance 

The clerk reminded governors that any governor who has not attended a full Governing Board 
meeting for 6 months from the date of the first meeting missed is eligible for consideration 
for removal. Having not attended this meeting, Simone Bowen is now eligible for removal.  It 
was noted that Simone has attended committee meetings and other activities during this 
time. 
ACTION:  Chair to make contact with Simone Bowen to establish her intention to continue as 
a member of the Governing Board. 

 

1.4.  Governor Code of Conduct  
A draft had been approved in September.  This has subsequently been updated to reflect the NGA 
model, particularly with reference to stakeholder engagement. 
 
Should we be communicating privately about anything that we do? What would the circumstances 
be? 
This is about communication even if you are not acting as a governor.  
DECISION: The governor code of conduct was agreed 
ACTION: All who were not at the meeting to acknowledge the code of conduct and ensure that it is 
included as part of the induction. 

MD arrived 18.25 
 

2.  KEY ITEMS FOR CONSIDERATION 

2.1.  Executive Headteacher’s (EHT) Report 
The EHT presented key highlights of his report, which covered many items on this agenda: 
 
a) Pupil Numbers: Sebright is at capacity.  Numbers are lower in the other schools with those at 

Daubeney being particularly low.  There is less movement than in the previous report.  Those 
who are moving are now generally moving outside of London rather than within Hackney. 

 
Do you think you may need to reduce other year groups at Daubeney? 
Not at the moment.  Numbers are not low enough to close or reduce classes further. We are 
making links with local nurseries, running parent tours, and arranging split placements with the 
Forest School. The EHT sits on the Local Authority’s pupil place planning group. 
 

b) Coronavirus Recovery: In line with the national picture, the schools are currently having to 
contend with bubbles bursting due to positive cases.  The children are doing really well in 
making up for lost learning, however.  The data shows that older children are catching up more 
rapidly than younger children.   

 
c) School Improvement: The schools are currently working on self evaluation and on being Ofsted 

ready.  Those governors who had attended the Ofsted training were thanked for their 
participation. Hackney Education has made school improvement visits and confirmed that 
Lauriston is no longer in the SRAS process. 

 
d) Teaching and Learning: Heads of Schools and the EHT have undertaken learning walks.   
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It sounds like the new system is effective.  Was there Head of School input into the process? 
Yes.  The teachers self-evaluated and handwriting was identified as the focus for monitoring.  
After the learning walk we meet with year teams and give feedback and agree on next steps.  It 
has led to good professional dialogue. 
 

e) School Development Planning: The SDP process has begun with Local School Committee 
involvement. There will be a revised format for the SDPs.  

 
f) Assessment: Work is taking place with assessment leads to develop assessment protocols for 

September.   
 

g) Children’s Centre: Governors were pleased to note the report and level of provision. 
 

h) Staffing: There will be a lot of staffing changes from September including movement around 
the schools.   Opportunities have been taken to positively impact the budget where possible. 
Raj Dharma is becoming the SENCO and Lorraine Groom will begin her phased retirement.  
Since the report was circulated an OPAL playworker has been appointed for one day a week per 
school. An office manager has also been appointed at Lauriston. 

  
I have noticed that Serena is taking a different leadership role.  What is the thinking behind this? 
We need to grow our leaders and give them different challenges.  I wanted to give her more 
responsibility and development and progression opportunities.  This will also build capacity 
within the leadership and provide support for NQTs who have been impacted by COVID. 
 
Your report mentioned a change in appraisal. What is the reason for this? 
It needed to change.  All teachers will have a priority linked to the SIP.  The level of challenge 
will be linked to pay levels and there will be a mid-point review in February. 
 
How does the increasing numbers of children with  SEND impact on Daubeney ? 
It impacts on the staff team.  We will have a good structure in place for September with a 
specialist teacher who will increase support at Daubeney.  There will be more young children 
coming in.  This will lead to a resourcing issue as there will be no EHCPs or funding, although 
the children will be fully supported. There will be a gap between applying for EHCPs and getting 
funding and even then it does not cover the costs of support. 
 
It looks like some pupils were receiving support but it wasn’t formalised. 
Some are receiving support but have significant needs and need something more bespoke. It is 
good to see how staff are being used creatively across the foundation. 
 

i) Preliminary Federation Data: The assessment data has only become available immediately 
prior to this meeting and will be interrogated at the next C&S committee. Full assessment data 
for each school has been dropped into the folder for this meeting. 

 
Governors were shown the summary across the 3 schools. The data is a combination of 
teachers’ professional judgement and results from past papers.  As expected, there is a general 
dip on historical standards although standards have been maintained at Sebright. Attendance 
and engagement during lockdown is believed to have made a difference.  

● Phonics is a key indicator and catch-up in this area is a priority. 
● In Key Stage 1 (KS1) there is a dip in writing. 
● In Key Stage 2 children have made huge gains and in many cases have exceeded their 

ambition targets. 
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Looking across KS2 numbers ‘working at expected’ reading shows the greatest variability across 
schools.  What might be behind that? 
At Sebright, writing is significantly higher than reading, which is a potential concern.  Reading 
pace is an issue. Equity of texts during lockdown and a reduction in guided reading had an 
impact.  Children have made good progress on starting points, however.  The data is cautious. 
Teacher judgement was used where this was lower than test scores. 
 
Would progress measures explain variations if they existed for this year? 
They would.  The year 6 cohort at Sebright has the most academic challenges with 6 children 
having EHCPs.  Those children have made amazing progress from their starting points. 
 
At Daubeney phonics is at 94% in year 2 and we saw fantastic lessons during our visit.  Reading 
being at 14% greater depth doesn’t seem to equate with this. 
It’s a slightly different cohort.  They can read words, but not necessarily apply this to reading.  
We were also cautious with greater depth. 
 
Looking at the Daubeney Good Level of Development (GLD) in the Early Years and Foundation 
Stage (EYFS) - were the children close or are there significant issues? 
The baseline is low as they missed nursery and there were staffing  issues in the Autumn. A 
strong team is in place for September and we are looking at a different way of working in year 1 
across all 3 schools.  There has been a lot of moderation to ensure that they are secure. 
 
The Chair emphasised the need for baseline assessments to be accurate in order to measure 
the impact of learning in KS1. He added that it was reassuring to hear of work taking place on 
moderation and hoped to see Sebright data move closer to other schools. 
 
The assessment leads were commended for their work. 

 
j) Safeguarding:  This was considered at LSCs. A safeguarding audit has also been completed.  

ACTION: Marisa Childs to review the safeguarding audit. 
 
What is a child missing in education (CME)? 
It’s a child who is not at school and we aren’t sure of the reason.  We need to report such cases  
to the Local Authority.  They will follow up and advise if the child can be taken off roll. 
Sometimes they have moved abroad or we have no new address or new school.  If we can’t 
contact another school to confirm they are on their roll whe have to report the case to the 
Local Authority so they can track the child. They involve the police if necessary. 
 
Are there any major concerns about the case in this report? 
We think we know where the child is.  If we are right this is not a concern, but we need 
confirmation of their whereabouts. 
 

k) Attendance: This is above national.  Governors thanked the Learning Mentors for their work on 
this. 
 
Governors noted that the context tables demonstrated how different the Federation schools 
are from each other. They were pleased to note zero exclusions. 
 
Governors commended the level of information provided in the EHT report and the quality of 
discussion that resulted from this.  
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2.2.  Coronavirus response and recovery curriculum update - including long term impact of the 
pandemic (GB priority) 
Much of this had been covered under agenda item 2.1. The schools are planning for business as 
usual from September. 
 
How are staff feeling about the removal of bubbles in the context of growing case rates? 
There are no  indications that they are worried, but we continue to remind them of protocols such 
as social distancing. We will run an induction at the beginning of the new school year.   
 
Governors were keen to ensure that strong communication and support continues. 
 
In report the number of  vaccinations staff in the Children’s Centre have had is covered.  Do you have  
this data for schools? This may impact school risk assessments.  
The Children’s Centres are  under a different Local Authority mandate.  We don’t have the data for 
schools.  
 

2.3.  SRAS process update (GB priority) 
We are pleased to see that Lauriston is out of the SRAS process. Congratulations to all involved in 
this.  What is the position with Daubeney? 
They remain in the SRAS process, but positive progress has been made towards objectives.  The 
school remains amber in reading and maths as there is a need to demonstrate embedding. It is 
green in all other areas. There are benefits to the school in terms of additional support and funding 
that comes for this. 
 
The Chair added that he had attended the one day review feedback which was very positive. The 
amount of hard work that had taken place was acknowledged.  It was clear that the school had 
made huge progress. 
 

2.4.  SEN annual information reports 
These had all been considered at the LSCs. There are significant numbers of pupils with SEND across 
all schools, particularly numbers with EHCPs at Sebright and Daubeney.  These reports will be 
brought together into one document. 
 

2.5.  Federation Name  
Governors reviewed the final group of names that had been circulated for consultation which had 
been drawn from a large number of submissions.  
 
The EHT advised that he has approached Hackney to ask about the process that needs to be 
followed to change the name of theFederation name.  He was advised that the decision should be 
taken by the Full Governing Board and minuted.  There will then need to be a new Instrument of 
Government drawn up by the Local Authority, following which the name will be changed officially  
on sites such as Get Information About Schools and with organisations such as the DfE and Ofsted 
 
Noting the significance of this decision, governors discussed the proposed names in depth. 
 
ACTION:   

● Final shortlist of Federation names to be drawn up for consultation.  
● A check to be made to ensure that no other schools or Federations bear a similar name. 
● The results of this to be brought back to the Governing Board for a final decision. 

 
Governors noted that some key activities such as work on the IT Infrastructure were dependent on 
this decision. 
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2.6.  Working group updates: 
 

a) Effectiveness of Federation governance structures: This had been covered under agenda 
item 1.3a.   
 

b) Response to Black Lives Matter: The Chair, Vice-Chair and Simone Bowen met to discuss 
this.  There is a need to ensure that this  remains a priority and it will be included as part of 
the priority of every child achieving their potential. There will be a review of progress to 
date and unconscious bias training. Other areas that will be covered are cultural capital and 
general self awareness . 
ACTION: Greg Logan to forward contact details for governor training from Hackney 
Education to the Chair. 

 
Marisa Childs advised that Hackney Education had done some excellent work on 
communications with parents where they discussed ‘a sense of belonging’. Governors were 
keen to build on this and consider why some federation schools were considered to be 
better at communications than others. 
 
Will any schools be using the Black Curriculum that has been developed by Hackney 
Education? 
The curriculum leads are going to look at this at their next meeting with a view to adopting 
elements of it. We will not be adopting it in its entirety. 
 

c) Parental Communications  
Enormous strides have been made in this area. Progress will be considered September once 
schools have returned to business as usual and there is a return to ‘normal’ communication 
with parents. 
 

Laurence Kavanagh reminded governors that these groups had been set up in response to 
Federation priorities.  Governors would need to consider whether these should continue, or 
whether sufficient progress had been made for any to cease.  

 

2.7.  2021/22 Planning 
 
a) GB priorities.  Initial planning for these priorities had been discussed as part of agenda item 

1.3a 
 
DECISION:  
Governors agreed the following, which had been circulated to all Chairs and Heads in June for 
review: 
b) 2021/22 governance work plan, subject to changes in line with governance priorities  or 

working group outcomes 
c) 2021/22 policy schedule  
d) 2021/22  meeting dates 

Marisa Childs left 19.50 
 

Governors discussed the pros and cons of in person versus virtual meetings.  Many felt that a 
mixture of both could be a good option going forward. 
DECISION: Governors agreed that the September meeting should be virtual.  A decision on the 
future format to be taken at this meeting. 
 

2.8.  Arts Mark 
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Sebright School is applying for Artsmark gold.  This required governor approval prior to submission.  
Governors commended the amount of work and evidence that had been pulled together for this 
application, which demonstrated enthusiasm, passion and energy. 
DECISION: Governors approved the Artsmark gold submission. 
 

3.  POLICIES 

3.1.  Keeping Children Safe in Education  
Governors were asked to confirm that they had read Keeping Children Safe in Education, a copy of 
which had been circulated in advance of this meeting. 
 
Do we have deputy safeguarding leads in the schools? 
Yes we do. 
 
What is a virtual school head? 
Every Local Authority has a virtual school in order to manage provision for Looked After Children. 
They visit the schools and draw up individual personalised plans. 
 
DECISION: Governors confirmed that they had read Keeping Children Safe in Education 
ACTION: Chair to ask governors not present at this meeting to confirm that that they have read the 
document 
 

3.2.  Admissions 
This policy had been updated to include equalities and clarify eligibility criteria.  There were no 
legislative changes 
DECISION: The admissions policy was agreed 
 

4.  MINUTES AND MATTERS ARISING 

4.1.  Minutes of Governing Board Meetings 
The minutes of the Governing Board Meetings held on 30th March 2021 and 6th May 2021 were 
agreed as a true record for signature by the Chair. 
 
All actions were complete or covered as part of this agenda. 
 

4.2.  Finance and Staffing Committee 22nd June 2021  
The minutes of the Finance and Staffing Committee held on 22nd June 2021 were noted. In 
particular: 
 

a) Lauriston Budget: The Chair of the committee advised that, under powers delegated to it by 
the full Governing Board it has signed off the Lauriston budget and that the school now has 
a licenced deficit. 

b) Shared budgets:  The committee had thoroughly considered the rationale behind the 
proposals.  Each school will still have individual budget allocations which will be closely 
tracked to ensure that transparency and accountability remain.  Having considered this in 
detail, the committee had proposed some refinements. 
DECISION: Governors agreed the proposal for shared budgets 

a) School emergency management plans: 
DECISION: Governors agreed the school emergency management plans for Daubeney and 
Sebright and delegated approval of the Lauriston emergency management plan to the F&S 
committee. 

b) Scheme of Delegation 
DECISION: Governors agreed the scheme of financial delegation that had been amended to 
reflect the change of EHT 
 

4.3.  Curriculum and Standards Committee 29th June 2021  
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The minutes of the Curriculum and Standards Committee held on 29th June 2021 were noted.  The 
Chair highlighted that the committee had been shown 3 excellent videos on the plans for moving 
forward for each school. 
 
 
  

4.4.  Local School Committees 
The minutes of the Local School Committees were noted: 
a) Sebright – 4 May 2021:  The school is in a strong position for numbers next year.  The 

committee also received a positive update on OPAL 
b) Lauriston – 28th April 2021: Madeleine Davis reported that she had made a visit to Lauriston. 
c) Daubeney - 27th April 2021:  Chris Russell and Laura Stacey had visited Daubeney school.  

ACTION: A folder for visit reports to be set up 
 

5.  ANY OTHER BUSINESS   

5.1.  Any other non-confidential business 
ACTION:  Chair to record a video to thank staff for all of their hard work during the year.  
 
The EHT thanked all governors for their work supporting the Federation over the past two years. 
 

5.2.  Date of next meetings   
This had been covered under agenda item 2.6d. 
 

5.3.  Agenda items for next meeting 
This had been covered under agenda item 2.6b.    
  

5.4.  CONFIDENTIAL BUSINESS 

5.5.  Any confidential business  
There was no confidential business. 

Meeting closed 20.11 
 

 
 
Chair:                                                                          Date: 
 
                                          

 

RECORD OF ACTIONS AND DECISIONS 

Minute Action/Decision 

 1.3a ACTIONS:  
● Governance priorities to be finalised at the next Governing Board meeting. 
● All governors who have not yet done so to complete the  self-appraisal.    
● Marisa Childs to forward information on the ‘Getting Hackney Youth on Governing Boards’ 

initiative to the Chair. 

1.3b  ACTION:  Chair to make contact with Simone Bowen to establish her intention to continue as a 
member of the Governing Board.  

1.4 DECISION: The governor code of conduct was agreed 



8 

ACTION: All who were not at the meeting to acknowledge the code of conduct and ensure that it is 
included as part of the induction. 

 2.1 ACTION: Marisa Childs to review the safeguarding audit.  

2.3  ACTION:   
● Final shortlist of Federation names to be drawn up for consultation.  
● A check to be made to ensure that no other schools or Federations bear a similar name. 
● The results of this to be brought back to the Governing Board for a final decision.  

2.6b  ACTION: Greg Logan to forward contact details for governor training from Hackney Education to 
the Chair.  

2.7  DECISION:  
Governors agreed the following: 

a) 2021/22 governance work plan, subject to changes in line with governance priorities  or 
working group outcomes 

b) 2021/22 policy schedule  
c) 2021/22  meeting dates  

Governors agreed that the September meeting should be virtual.  A decision on the future format 
to be taken at this meeting. 

2.8  DECISION: Governors approved the Artsmark gold submission.  

3.1 DECISION: Governors confirmed that they had read Keeping Children Safe in Education 
ACTION: Chair to ask governors not present at this meeting to confirm that that they have read the 
document 

3.2 DECISION: The admissions policy was agreed 

4.2 DECISIONS:  
Governors agreed: 

●  the proposal for shared budgets 
● the school emergency management plans for Daubeney and Sebright and delegated 

approval of the Lauriston emergency management plan to the F&S committee. 
● the scheme of financial delegation that had been amended to reflect the change of EHT  

4.4 ACTION: A folder for visit reports to be set up 

5.1 ACTION:  Chair to record a video to thank staff for all of their hard work during the year.  

 


